Tim Guy
Nominating Committee Board Candidate

Nominating Committee Note: Tim will strengthen the Board with deep expertise in finance, compliance,
and HR which CBI needs as it grows in complexity and reach. His leadership running Clarion Partners’
Boston office by managing multi-billion dollar portfolios and large teams shows his capacity for
governance and leadership at scale. As a dedicated sailor and a youth mentor, Tim also connects CBI to
broader sailing communities while offering strategic insight into legal, financial, and HR matters.

1. In which of the desired qualifications do you have expertise and experience? Please describe
related work experience, board experience, or academic training through which you developed
these capabilities and how you used them in your various roles.

| recently completed a 32 career as a real estate private equity manager with experience from
the asset management business, portfolio management role and included a 19 year role raising
capital in the GCC. Overseeing operations budgets of property managers across most real estate
sectors provided in depth experience in accounting, procedures, capital planning, project
management, and legal. As a 15 year portfolio manager | built extensive experience in
overseeing teams of asset managers. | was involved with new business, capital raising, asset
level and portfolio level debt financing, acquisitions, developments, dispositions and client
management. Negotiating, financing documents, joint venture agreements, development
agreement, purchase and sale agreements provided extensive experience in legal document
negotiations.

2. Describe any experience you have serving on commercial or non-profit boards. On what
committees did you serve?
| have served on a homeowner board in Vermont at a ski hill. | was on the Board of the NAIOP
Boston Chapter for 7 years.

3. What are the strengths or capabilities you brought to those boards to address the entities’
challenges? What were two or three contributions you made through your roles?
The capabilities | brought came from my direct experience managing billions of dollars of real
estate assets in my professional capacity. On the NAIOP board | brought unique experience as an
investment manager with knowledge of international capital markets and some specific
understanding of subsector real estate such as life science and logistics.

4. Other than the board work you may have described above, in your professional life, in what
types of organizations and in what capacities have you served as a leader? What are or were
your primary responsibilities in those roles?

As a long time portfolio manager and head of the Boston office | managed teams of people
across several disciplines.



5.

Please describe any other professional skills, networks, or capabilities that you could bring to
Community Boating as a member of the Board.

| have been a serious sailor for most of my life. | have attached my sailing CV to provide
additional detail. Recently (not yet on the CV) have acquired an offshore racing sailboat and am
preparing to race in the Marblehead to Halifax Ocean Race in July 2025 and the Newport to
Bermuda Ocean race in June of 2026.



